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                                                             Board of Directors Meeting Minutes
	July 18, 2026 @ 10:00 AM


A. Call to order:      The Board of Directors meeting was called to order by President Rudy Cervantes at 	
10:00 AM, in the Office.  The President led the flag salute.	


 Roll Call:     Directors Present       Directors Absent                            
                          	Rudy Cervantes	                
Ray Gagne’                  
Kelly Crawford	                   
Richard Selby              
                          Anne Roark 
                          Tim Walker
                          Steve Bauer
		Bruce Turnbull
		Steve Giles
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B.  Approval of Agenda: Anne Roark made a motion to approve the agenda as submitted.  Richard Selby seconded the motion.  Motion carried unanimously.

C.  Guests: None 

D. Approval of Minutes: Richard Selby made a motion to approve the minutes of the June 20, 2026, Board of Directors meeting.  Steve Giles seconded the motion. 

E.  Shareholders Comments: Anne Roark asked the Board if anyone had noticed that there is trash everywhere, especially on Chickasaw Trail. Richard Selby said there was a mattress and other trash on Arroyo.

F. Financial Report:   Ray Gagne’ reported a net loss of $3,875.29 for June and a net income of $12,162.40 for the fiscal year through June. Ray stated that we had some large expenses in June. For example, $5980 for the automatic gate at the Office, $2500 to pull new wire at Well 4 and $4500 to Mitsubishi to purchase make-up water.  He also reported that we are making monthly interest payments on the Bridge Loan for the Gordon Acres Project.  He also stated that we have approximately $60,000 in the Improvement Account and $26,000 in the Surety Account.  He presented the Board with a Balance sheet showing Total Liabilities & Equity of $340,486.54.  Rudy reported that we made a deposit of $5,039.88 into the Improvement Account.  Ray reported that he is now purchasing our 1st Class Postage Stamps from foreverpostal.com.  The stamps are $.31cents per forever stamp, which is a savings of $.51 cents per mailing. Richard Selby made a motion to approve the financial report; Steve Giles seconded.  Motion carried unanimously. 
    

G.  Correspondence:  Quarterly Status Report 2nd  Quarter 2026 Gordon Acres Project 
        
H. Water System Report: Richard Selby asked if the Booster Pumps in the Pump Station are all operational and could they be adjusted?  He stated the water pressure had been low and fluctuating. Ray will contact Standard Electric Works in Apple Valley to check it out.  Otherwise, the system is running normally.  

 I.  Continuing and Action Items: 
        1.   Mileage: Steve Giles approved the mileage for Brandi Van Horn; Tim Walker seconded the motion.  Motion 
         carried.
2.   Gordon Acres Project: Ray reported that the Well 5 Drilling Permit came back 4 times from the County, for various reasons. It was supposed to be approved Friday, July 17th, but Ray didn’t hear from them.  The California Department of Fish and Wildlife sent an invoice with fees of $1565.25 to relocate 3 Western Joshua Trees at the Well 5 site. Ray informed them that we are only moving 2 Joshua Trees. Ray stated that South West Drilling could mobilize as soon as August 1st.


J.  New Business: Steve Bauer reported that Miguel Gaeta, a Jubilee shareholder, who owns the corner feed store, has excess free production allowance water and will sell it to us for $75.00 an Acre Foot.

K.  Non-Agenda Items: 
        1.  Lucerne Valley Community Cleanup 8/1/2026 in the Lucerne Valley Market North Parking Lot. 
        2.  Anne Roark stated that she and Richard Selby attended the Public Meeting, concerning the free production ramp downs, at the Mojave Water Agency and that the meeting was a joke.  She said she stood up and gave her opinion on the issue but they were not interested and had no answers. 
        3.  CA Senate Bill 1417 has been withdrawn from the Committee on Utilities and Energy and Public and Community Projects and ordered to a 2nd reading for amending.

L. Adjourned Meeting @ 10:49 AM. Director Richard Selby made a motion to adjourn the meeting.  
     Ray Gagne’ seconded the motion. Vote: 8 ayes: 0 nays. Resolve: motion carried.



Minutes taken and typed by Brandi Van Horn


____________________________________                                                     ______________________________
Rudy Cervantes, President							Date
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